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In 2009, the Marion County His-
torical Society (MCHS) was experi-
encing growing pains. It was great 
that our programs and museum were 
well attended, but due to a lack of 
available funds and a need for more 
volunteers to fill the gaps in our 
personnel, we were looking at cut-
ting back on museum open hours or 
on the number and size of our public 
programs and events. No organization 
wants to do either of those things, so 
we were feeling a bit discouraged in 
spite of our increasing museum visita-
tion and our programs and events that 
were becoming quite popular.

In September of that year we heard 
about Experience Works, a national, 
non-profit organization that provides 
training and employment services 
through the Senior Community Ser-
vice Employment Program (SCSEP), 
a federal program authorized under 
the Older Americans Act and funded 
through Congressional appropria-
tions. The SCSEP assists low-income, 
unemployed people 55 years of age or 
older who meet specific income and 
residence eligibility requirements. Af-
ter learning more about the program, 
we decided that Experience Works 
might be just what we needed and 
began the process of becoming a host 
agency for Experience Works. 

Through SCSEP, job seekers who 
are 55 and over are assigned to public 
and nonprofit organizations that agree 
to serve as host agencies that benefit 
from an expanded workforce through 
partnerships with Experience Works. 
Participants in this program perform 
a variety of tasks at the host site and 
learn new skills that can assist them 
in finding future employment. 

For example, seniors assigned to 
the Marion County Historical Society 
perform clerical duties, sort dona-
tions, keep the building clean and 
landscaped, give tours, care for items 

in the reenactment wardrobe, work 
as archivists, run the cash register in 
the museum shop, provide customer 
service, and so much more.

The program has a dual mission – 
community service and employment. 
For clients it is a short-term, time-
limited program of four years maxi-
mum that provides opportunities for 
individuals to update their skills for 
the 21st century workforce. Through 
different aspects of the program Ex-
perience Works help clients determine 
their training, employment and per-
sonal goals; guides them in developing 
a plan on how they will achieve those 

goals; and provides the services and 
support they need to be successful. 
Seniors receive the minimum wage for 
the time they are assigned or in train-
ing – typically around 20 hours per 
week for a maximum of four years. 

Host agencies identify the roles and 
responsibilities at the site, and Experi-
ence Works determines which SCSEP 
clients have goals that require skills 
and experiences that match the agen-
cy’s needs. Clients are then assigned 
to the host agency in order to acquire 
those skills, receive supervision, and 
gain experience while performing 

By Gale Martin, Executive Direc-
tor, Marion County Historical 
Society, Marion 

Resolve Staffing Issues With  
Experience Works Volunteers

(continued on page 7)

Above: Experience Works counties are shown in color on 
the map. Right: Marion County Historical Society archivist 
Mary Gross got her start at the society through the 
Experience Works program. Photo courtesy of the Marion 
County Historical Society.
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P R O F E S S I O N A L  D E V E L O P M E N T

2016 Alliance Annual Meeting October 7 & 8
Registration is now open for the Ohio Local History Al-

liance’s 2016 Annual Meeting and Conference, Connecting 
Communities! This year’s conference, held in partnership 
with the Society of Ohio Archivists, will be held October 
7-8 at the Crowne Plaza, Dublin. 

This year’s meeting features two full days of exciting 
and informative sessions, plus a pre-conference workshop 
on Thursday, October 6 at the Ohio History Center. Learn 
how to engage new audiences and communities by at-
tending sessions on working with underserved audiences, 
programming for preschoolers, promoting your organiza-
tion and its collections, and creating a digital presence. 
The pre-conference workshop will explore engaging the 
American Indian community, which has been a vital part 
of Ohio’s history.

You’ll also find sessions on timeless issues: how to bet-
ter care for your collections, presenting engaging program-
ming for visitors of all ages, developing interpretation and 
exhibits, and finding ways to expand your resources and 
money to pay for it all. 

As always, this year’s meeting includes plenty of time to 
network and learn from your colleagues. You can attend 
the annual awards luncheon to be inspired by the best 

local history projects from around the state, catch up with 
old friends at this year’s evening reception at Café Istan-
bul, and meet new ones at the annual speed networking 
session. 

Find more information in the Annual Meeting brochure 
or visit the Annual Meeting’s webpage.  

duties for the host. Clients learn new 
skills, build confidence, and provide 
valuable services under the supervi-
sion of their host agency supervisor. 
Experience Works pays their wages 
and associated payroll benefits. The 
host agencies benefit from the services 
they provide and that increases their 
ability to fulfill their mission.

Experience Works volunteer Becky 
McKinney stated, “I have been very 
fortunate in my assignment with 
Experience Works in being at Marion 
County Historical Society. I have 
enjoyed the challenge of learning Past 
Perfect and updating my computer 
skills in order to become job ready 
while enjoying the Marion Commu-
nity.”

When asked about her position 
with MCHS through the program, 
current volunteer Alberta Cress com-

mented, “I want to thank MCHS and 
Ex Works for giving me the oppor-
tunity to improve my skills on the 
computer, with coworkers and with 
the public. I have learned to enhance 
programs I already knew as well as 
learn new ones.”

The Marion County Historical 
Society has had great success in work-
ing with Experience Works. One of 
our early participants, Mary Gross, 
began assisting the volunteer archivist 
and became so proficient that MCHS 
decided we had better find a way to 
keep her. Funds were raised and Mary 

became a part-time employee of the 
Marion County Historical Society. 
Mary says, “I appreciated the help and 
information passed on by the excel-
lent staff at Experience Works who 
were instrumental in assisting me in 
gaining employment here at MCHS.”

Of course, that was the goal of the 
program all along! 

A N N O U N C E M E N T S

Photo courtesy of the Ohio History Connection. 

Experience Works (continued from page 7)

For more on Experience Works, please contact the Ohio state office. 

STATE OFFICE: 
(419) 222-3118 
(877) 496-6439 – Toll Free 
(419) 222-4150 

STATE PROGRAM MANAGER: 
Kent Kahn 
kent_kahn@experienceworks.org  
(419) 222-3118

mailto:kent_kahn%40experienceworks.org?subject=

